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FROM THE MINISTER OF WORSHIP AND ADMINISTRATION AND PASTORAL CARE

For 1 am convinced that neither death, nor life, nor angels, nor rulers, nor things present, nor
things to come, nor powers, nor height, nor depth, nor anything else in al creation will be able to
separate us from the love of god in Christ Jesus our Lord. (Romans 8:38-39)

Brothers and Sisters,

This year is my first full calendar year in ministry with you, and also includes the first 12-month
period that | have served with you, from August 2010 to August 2011. It certainly was busy!

During 2011 we bid farewell to two long-serving staff members, the Rev. Susan Shelstad, our
Minister of Christian Development, and Susan Scorgie our Church Administrator. Easing their
transition off our staff team, and facilitating the integration into the team of two new staff members
has been a key component of my administrative role this year. We were so pleased to welcome a
temporary, part-time Minister of Christian Development and Pastoral Care, in the Rev. Tom
Hiscock, and new Church Administrator, Debra Low. | was also covering all clergy roles within
the pastoral charge for the six months from January to June, with much help from willing
volunteers, and the kind forbearance of those who had to wait for me to get jobs done!

Within our pastoral charge | offer leadership in all worship services, preaching at the majority. | also
regularly support and attend the following: Council, Communications and Marketing, Worship, Trustees,
Stewardship, Nominations and MOE. This year | also tried to attend as many of the following as | was
able, until Rev. Tom arrived: Christian Development, Property, Membership and Nurture, Family Potluck
suppers and Supper Club.

Beyond committee meetings | also visited in hospitals and homes, conducted funerals (we had some hard
losses this year), and weddings as usual. | took on leadership of the Thursday Morning Bible Study, and
the Confirmation class. | continued support and training of the fine team of Lay Leaders who assist in
worship, worked with the Ministry and Personnel Committee on two special projects, refining the terms of
the Clark Fund for Education and drafting a new Staff Handbook. 1 assisted the small Proudfoot Lecture
group in welcoming Bishop John Shelby Spong in the fall, and also assisted the Worship Committee in
welcoming the Rev. Ann Corbett for our Anniversary service. On behalf of Council | attended a “Faithful
Readiness” workshop, for emergency preparedness, and walked in the London PRIDE parade.

Ministers also contribute at the Presbytery and Conference levels of our court system. | attend presbytery
meetings bi-monthly, and Women in Ministry lunches monthly. | also serve on the Pastoral Oversight
Committee, as well as the 75 Blackfriars Visioning Committee. My involvement at Conference was
limited to attending the annual meeting, held in Sault Ste. Marie in May.

I have also been engaged in the wider community of London and beyond. | attend a community clergy
lunch when | am able. | continue a very rewarding involvement with the Multi-faith Social Action
Coalition, which was active in both the Provincial and Federal elections of 2011, as well as the Occupy
London movement. | was invited to be the anniversary speaker for the London presbyterial of the UCW at
Lambeth in February, and a lunch-time speaker at the Lenten series at Metropolitan United Church. |
accepted an invitation to be involved in the Interfaith Dialogue Institute of London (a Turkish friendship
group), and began conversations with the London Mosque which have led to a meeting between our
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Council and their Board early in 2012, and took part in an interfaith conversation on suffering hosted by the
London Free Press. I also represented FSA nationally when I gave a workshop on preaching at “Worship
Matters” in Toronto in June, and had an article on ministry published in “Touchstone” magazine.

Lastly, | am grateful to thank you for the three weeks of leave which you afford me, with financial support,
so that | am able to attend seminars and workshops which strengthen my ministry. This year | attended the
Festival of Homiletics in Nashville, TN, in May; Berwick United Church Camp in August in Nova Scotia,
where | am the Worship Superintendent; and Ministry in Motion, a conference on transformation leadership
held in Burlington, Ont. in October.

In all these efforts | feel most blessed to be called to work with you, among you and for you in the service
of Jesus Christ. My understanding is that my job is to ‘make disciples,” and I measure my success by your
engagement, vitality and joy in your own ministries. Thank you for allowing me to walk with you through
this last year.

Rev. Dr. Kate Crawford

FROM THE PART TIME SUPPLY MINISTER

It is with great joy | submit my report for the second half of 2011, as Part-Time Supply Minister.
This 20 hours per week position encompasses pastoral care, Christian Education and pulpit supply
as required. During July and August orientation and pulpit supply were my prime responsibilities.
Every church has its own way of operating and everything was new. FSA reliance on computers
was a challenge at first but I am finding my way after six months. In September | met the Christian
Development Committee and my work shifted to supporting Christian Education in the
congregation. I have been going out of worship after the Children’s Time to be with the youth
during church. A significant part of that time this fall was spent planning the Youth Service for
December. It seems to be helpful to release ministerial staff to work directly with the Sunday
School. Visitation has been accomplished around other requirements of the position. | have made
55 formal visits on your behalf during this period of time. As part of the staff team | have
conducted 2 funerals, several weddings, four bible study sessions and a course on Structures of the
United Church of Canada. As part of FSA’s support of the wider church | have continued to
supervise Tom Dunbar who will be ordained this spring at the Annual Meeting of London
Conference. I have also been on Brad Johnson’s discernment committee as he looks toward
ordination. This last six months has been an exciting time in my ministry and | look forward to
serving the congregation for another six months as you complete the INAC report and the search
process for permanent staff.

Rev. Tom Hiscock



FROM THE DESK OF PAUL MERRITT, DIRECTOR OF MUSIC

In his poem “Music”, Walter de la Mare opens with the line “When music sounds, gone is the earth
I know”. All of our musicians hope that this sentiment is true for us at First-St. Andrew’s. the
music offered in worship and concerts takes us beond ourselves to deep and rich spiritual places.

The following people helped keep the music sounding in 2011:

The Junior Joyfuls: Joanne Richardson, Director (Fall)
Jean Wuensch, Accompanist
Marion Wilson, Accompanist

The Joyful Singers: Enid Merritt, Co-Director
Paul Merritt, Co-Director
Shelley Kostecki, Choir Helper
Grace MacPhail-Wagner, Choir Helper
Ann MacPhail, Gowns
Kes Sebborn, Gowns
Wes Sole, Sound Technician

Youth Trio Paul Merritt, Conductor
The Laudamus Bells: Barbara Plante, Director
Senior Choir Soloists: Sonja Gustafson, Soprano

Terese Sirek Ng, Alto
Ross Dodington, Bass
First-St. Andrew’s Strings:  Bruce Richardson, Conductor
Music Committee: Paul Cooper, Chair
Eberhard Vocal Scholar: Valerie De Jong (Spring)
Jordan Baldwin (Fall)
Concert Series: Enid Merritt, Publicity
Friends of Music Donors
And all the singers and instrumentalists who so generously provide special music services,
concerts and other events.

We owe a great debt of thanks to Valerie de Jong who has completed a three year term as our
Eberhard Vocal Scholar. Valerie has given so much to our church in many other than singing.
Thank Valerie! We welcome Jordan Baldwin as our VVocal Scholar and know he will bring many
gifts to that role.

In a year of many highlights the following were particularly memorable:

The choir’s April performance (a London premiere) of Howard Goodall’s “Eternal Light”,

a new and very moving work.

The Joyful Singers’ presentation of the musical “A Technicolour Promise” on May 1%

The Noon Recitals that featured some of our young performers.

The participation in a number of Worship services including the wonderful December 11

Youth Service of our new Youth Trio: Grace MacPhail-Wagner, Fiona Robson and Jacob Feeney.

As we celebrate the successes of this past year, let us continue to forge a future that is grounded “in
the earth we know” but also filled with a spirit of exploration and an exploration and an excitement
about what 2012 will bring.

Paul Merritt, Director of Music



FROM THE CHAIR OF COUNCIL

Each year at the Annual General Meeting we reflect on the year that was and plan for the year that
will be. 1 find myself wondering where the time goes and yet when | look at what we have
accomplished as a united Christian family, I wonder how did we manage to do so much.

Each of your committees of council has worked tirelessly in their own jurisdictions to take care of
First-St. Andrew’s in order to ensure that each of us continues to benefit from all that is offered.
This year saw the creation of new marketing materials, the development of new policy with respect
to Accessibility Standards, and a renewed emphasis on Stewardship and Sustaining the Heartbeat.
First-St. Andrews underwent major property renewal projects over the summer as some priority 1
items from the Avis report have been addressed. Ministry and Personnel had the opportunity to
recognize the efforts of retiring staff in saying farewell to Susan Shelstad and Sue Scorgie who had
given so much over their years with us. At the same time they welcomed Reverend Tom Hiscock
and Debra Low as our incoming staff. Finance and Stewardship have worked hand in hand to
ensure we remain viable and healthy. As always MOE continues to assist us in reaching out to the
broader community both in London and beyond. In addition to all these efforts, council has begun a
process of partnership with the board of the London Mosque to build understanding between our
two faith communities. These are but a few examples of the work your council has undertaken this
past year. On behalf of the congregation | wish to express sincere thanks to all members of council
for the work they do. In particular | wish to thank those committee members who are stepping down
or moving on for your gifts of talent and time. First St Andrews relies heavily on it volunteers and
many of you play significant roles in the life of our church.

On behalf of council and the congregation | also wish to acknowledge our staff for the outstanding
work they do each day. Kate, Tom, Paul, Debra, Maureen, Geoff and Valerie we value your efforts
and we thank you.

In closing let me say that I am humbled by the thought that | have been entrusted by you to serve as
your council chair. Thank you for your ongoing support.

Respectfully Submitted,
George Jolink, Chair

Members of Council:

Katherine Wonfor — Secretary Laurel Kenney — UCW

Jackie Williams — Nominating Kate Crawford, Tom Hiscock — Ministers
Harold Jackson — Finance Paul Merritt — Director of Music

Jane Hill — Ministry and Personnel Debra Low — Church Administrator

Janice Elliott — Mission Outreach and Environment Donna Travis — Membership and Nurture,
Paul Cooper — Music & Volunteer Coordinator

Mary Ann Hodge — Property

Judith Walker - Stewardship

John Eberhard, David Manness — Trustees

Jo Ann Silcox — Worship

Doug Gonder — Ad Hoc Marketing and Communications

Bill & Jean Knowles, Linda Badke — Presbytery Representatives
Barbara Dalrymple, Alternate Presbytery Rep
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BOARD OF TRUSTEES - CHAIR'S REPORT

Your Board of Trustees met officially on February 7th, May 9th, September 12th and November 7th
of 2011.
Trustees include: John Eberhard (Co-Chair), David Manness (Co-Chair and Investment Committee
Chair), Russ Gonder (Insurance Committee Chair), Stan Hill (Long Term Giving Committee
Chair), June McKay (Memorials Committee Co-Chair), Russ Monteith, Bill Peel, Robin Procunier,
Bob Schram, Bob Slater (Memorials Committee Co-Chair), Katherine Wonfor (Secretary). Also
attending Trustee meetings on regular invitation are: Kate Crawford (Minister of Worship and
Administration), Harold Jackson (Chair of Finance) and Russ Scorgie (Representative of Property).
The Board of Trustees holds and administers all property owned by the Church for the benefit and
use of the First-St. Andrew's United Church Congregation as part of The United Church of Canada
under the provisions of the Trusts of Model Deed of the United Church Manual. The Board holds
the freehold title to the lands upon which the church sits.
The Board of Trustees has four committees accountable to it. At least one member of the Board
serves on each committee. The committees are as follows:

a) Investment

b) Insurance

c) Long-term giving

d) Memorials
The Board of Trustees began 2011 with assets under management evaluated at $1,791,446. These
net assets consisted of the CAPITAL FUND ($1,170,693) and RESTRICTED FUNDS ($617,455),
made up of the Clark Fund and the Wm. & J. Brown Fund.
In 2011, at the direction of the Congregation and Council, your Board of Trustees transferred $
40,000 from the CAPITAL FUND to Council. This $40,000 transfer, in total, has been placed in the
Capital Reserve Fund of Council.
At December 31st, 2011 the CAPITAL FUND is now valued at $1,277,796 and the Restricted
Funds are valued at $640,496. The Capital Fund is the benchmark used for the " CAP FORMULA
" which represents the amount of money our Congregation agreed should be sustained at all times in
the Capital Fund. With a “CAP” of $1,277,196.00 for 2011, this leaves the Trust Accounts "over
funded” by $600 at year end 2011. This is a great improvement from being under funded as of
December 2010 by $224,899, mainly thanks to receipts of bequests received in 2011 (as shown
immediately following) and thanks to the sound financial management by all committees of the
church, with leadership from the Finance Committee.
On behalf of the congregation, the Trustees have gratefully acknowledged bequests that were
received in 2011. These are vital to the overall financial health of our wonderful church. They have
been invested and will be put to good use in future in capital building projects. These significant
bequests have come from the estates of Margaret Leonard ($50,000), Ron Logan ($50,000) and
Lillian Hodgert ($35,000) Because of the improved stability of the Capital Fund, the Trustees with
the approval of Council announced a matching grant program for the Capital Building Fund (for the
next phase of the Avis project) to a maximum of $75,000.00 in 2012.
Choosing to leave a legacy from the heart to your church can insure special meaning, worth and
purpose to a life well lived. Your generosity through your will can ensure your values and
commitment to FSA continue. This practical addition to a financial or estate plan can be a most
satisfying accomplishment in a person’s life.



Your Trustees continue to support the good work of the Finance Committee for adhering to a better
than “balanced budget” in 2011. And we continue to recommend that the Income of the CAPITAL
FUND should be spent on capital items. The Board of Trustees cautions Council to ensure that
Trust funds are not depleted on operational items so as to provide for the long term financial health
and sustainability of our assets.

Your Board of Trustees are pleased with accomplishments of 2011 and will be busy in 2012 looking
after our fiduciary responsibilities. We are pleased to include copies of the trust statements
(included with the Financial Statements) with this report.

Respectfully submitted by,

John Eberhard and David Manness (Co-Chairs)
Board of Trustees, First-St. Andrew’s United Church
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GARY E. MASON

CHARTERED ACCOUNTANT
GARY E. MASON, B.A, C.A. 526 OXFORD STREET EAST
RICK SCARBOROUGH, B.A., B.Ed., CGA LONDON, CANADA N5Y 3H7
PAUL HUSTON, B.A., CGA TEL: (519) 679-9550

FAX: (519) 679-9552
EMAIL: info@hsm.on.ca

REVIEW ENGAGEMENT REPORT

TO THE BOARD OF TRUSTEES OF FIRST-ST. ANDREW’S UNITED CHURCH

I have reviewed the statement of financial position of the Board of Trustees of First-St. Andrew’s United
Church as at December 31, 2011 and the statements of operations and changes in fund balances and cash
flows for the year then ended. My review was made in accordance with Canadian generally accepted
standards for review engagements and accordingly consisted primarily of enquiry, analytical procedures and
discussion related to information supplied to me by management.

A review does not constitute an audit and consequently | do not express an audit opinion on these financial
statements.

Based on my review, nothing has come to my attention that causes me to believe that these financial

statements are not, in all material respects, in accordance with Canadian generally accepted accounting
principles.

London, Ontario GARY E.'MASON, C.A.
February 2, 2012 Licensed Public Accountant

BOT 1.
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BOARD OF TRUSTEES
FIRST-ST. ANDREW’S UNITED CHURCH

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2011
WITH 2010 COMPARATIVES

"UNAUDITED"
ASSETS
2011
CURRENT ASSETS
Cash — Unrestricted Funds $ 15,412
Cash — Restricted Funds (Note 2) 5,939
HST Receivable 497
21,848
INVESTMENTS (Notes 2 & 3)
Restricted Funds 640,496
Capital Funds 1,277,796
1,918,292
TOTAL ASSETS $1,940,140
LIABILITIES AND FUND BALANCES
CURRENT LIABILITIES
Accrued Liabilities $ 3,000
Due to Council (Note 4) 15,768
18,768
FUND BALANCES (Note 2)
Restricted
C. Wilson Fund 15,795
Clark Fund 74,685
Wm. & J. Brown Fund - Youth 544,121
634,601
Capital Fund 1,286,771
1,921,372
TOTAL LIABILITIES AND FUND BALANCES $ 1,940,140

See accompanying notes to the financial statements.
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BOARD OF TRUSTEES
FIRST-ST. ANDREW’S UNITED CHURCH

STATEMENT OF OPERATIONS AND CHANGES IN CAPITAL FUND BALANCE

FOR THE YEAR ENDED DECEMBER 31, 2011
WITH 2010 COMPARATIVES

“UNAUDITED”
2011 2010
REVENUE (Note 2)
Income on Investments $ 21,098 $ 16,923
Amortization of Bond Coupon Interest 25,231 26,674
Gain (Loss) on Sale of Investments (2,728) (1,351)
Increase (Decrease) in Value of Investments (13,435) 25,154
Bequests Received 135,000 -0-
165,166 67,400
EXPENDITURES
Professional 3,375 2,460
Investment Fees 5,710 2,608
Bank Charges 3 2
Transfer to Council (Note 4) 40,000 40,000
49,088 45,070
Surplus from Operations 116,078 22,330
Fund Balance - Beginning of the Year 1,170,693 1,148,363
Fund Balance - End of the Year $1,286,771 $1,170,693
See accompanying notes to the financial statements.
BOT 3.
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BOARD OF TRUSTEES
FIRST-ST. ANDREW’S UNITED CHURCH

STATEMENT OF OPERATIONS AND CHANGES IN RESTRICTED FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2011
WITH 2010 COMPARATIVES

"UNAUDITED"
2011

CLARK FUND

Fund Balance - Beginning of the Year $ 72,022

Interest on Investment 3,601

Transfer to Council Clark Fund (Note 4) (938)

Fund Balance - End of the Year $_ 74,685
WM. & J. BROWN FUND - YOUTH

Fund Balance - Beginning of the Year $ 545,433

Bequest Received -0-

Income on Investments 13,507

Amortization of Bond Coupon Interest 7,086

Gain (Loss) on Sale of Investments (464)

Increase (Decrease) in Value of Investments (9,607)

Transfer to Council (Note 4) (11,834)

Fund Balance - End of the Year $ 544,121
C. WILSON FUND

Fund Balance - Beginning of the Year $ -0-

Transfer from Council (Note 4) 15,838

Decrease in Value of Investments (43)

Fund Balance - End of the Year $_ 15,795

See accompanying notes to the financial statements.
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BOARD OF TRUSTEES
FIRST-ST. ANDREW’S UNITED CHURCH

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2011
WITH 2010 COMPARATIVES

"UNAUDITED"
2011
CASH PROVIDED BY (USED IN) OPERATING ACTIVIES
Revenues
Capital Fund $ 165,166
C. Wilson Fund (43)
Clark Fund 3,601
Wm. & J. Brown Fund - Youth 10,522
179,246
Expenditures
Capital Fund 49,088
Clark Fund 938
Wm. & J. Brown Fund - Youth 11,834
61,860
Net Surplus from Operating Activities 117,386
Non Cash Activities
Amortization of Bond Coupon Interest (32,317)
Decrease (Increase) in Value of Investments 23,085
Accrued Interest on Investments (5,274)
Loss on Sale of Investments 3,192
Transfer of Funds from Council — C. Wilson Fund 15,838
Increase in Accounts Receivable (343)
Increase in Current Liabilities 15,470
Net Cash Provided by Operating Activities 137,037
CASH USED IN INVESTING ACTIVITIES
Proceeds from Sale of Investments 344,135
Purchase of Investments (470,039)
Net Cash From Investments (125,904)
CHANGE IN CASH IN THE YEAR 11,133
CASH — Beginning of the Year 10,218
CASH — End of the Year $ 21351

See accompanying notes to the financial statements.
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BOARD OF TRUSTEES
FIRST-ST. ANDREW’S UNITED CHURCH

NOTES TO THE FINANCIAL STATEMENTS

AS AT DECEMBER 31, 2011
"UNAUDITED"

BOARD OF TRUSTEES

These financial statements report the activities of the investments empowered to the Board of
Trustees of First-St. Andrew’s United Church. They do not report the assets or activities related to
the operations and administration of the Church.

BASIS OF PRESENTATION

The financial statements are presented on a fund basis. The revenue, expenditures & activities of the
funds are reported directly within each fund. The funds are restricted to their intended use as
described below:

Capital Fund
To be used for capital expenditures and to operate the general activities of the Board of Trustees.

Restricted Funds
Clark Fund
To provide support for continuing education.

Wm & J Brown Fund — Youth
To support the activities of the Youth of First-St. Andrew’s United Church.

C. Wilson Fund
To provide support to organ apprentice music programs.

SIGNIFICANT ACCOUNTING POLICIES

Financial Instruments

The Board of Trustees’ financial instruments consist of cash, hst receivable, investments, accrued
liabilities and due to council. It is the Trustees’ opinion that the Board of Trustees is not exposed to
significant interest, currency or credit risks arising from these financial instruments. The
measurement and carrying value of these financial instruments is market value.

Investments

The Board of Trustees investments are classified as held for trading and are carried at market value.
These investments include amounts in Bonds, Notes, Guaranteed Investment Certificates, Equity
Stocks, Mutual Funds and Preferred Stocks.

Revenue Recognition
Revenue is recognized in the period to which it relates on an accrual basis.

Interest on bond coupons is amortized on a straight line basis over the term of the bond.

Increases (decreases) in the market value of investments are recognized in the year.
BOT 6.
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BOARD OF TRUSTEES
FIRST-ST. ANDREW’S UNITED CHURCH
NOTES TO THE FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2011
"UNAUDITED"

SIGNIFICANT ACCOUNTING POLICIES (continued)

Capital Expenditures
Costs with respect to capital expenditures are expensed in the year incurred. There were none in
2011.

Use of Estimates

The preparation of the financial statements that are in accordance with Canadian generally accepted
accounting principles requires the Board of Trustees to make estimates and assumptions that are
based on currently available information. Such estimates and assumptions may affect the reported
amounts of assets, liabilities and fund balances as at the reporting date, and the reported amounts of
revenue and expenditures during the fiscal period. Actual results could differ from the estimates and
the assumptions used.

RELATED PARTY TRANSACTIONS

Due to Council represents amounts owing to First-St. Andrew’s United Church from Wm & J.
Brown Fund Youth ($11,834) and from the Capital Fund ($3,934).

Transfers to Council represent amounts paid or payable to First-St. Andrew’s United Church,
pursuant to any direction lawfully given by Council and/or the Congregation.

Transfers from Council represent amounts received or receivable from First-St. Andrew’s United
Church, pursuant to any direction lawfully given by Council and/or the Congregation.

BOT 7.
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CHRISTIAN DEVELOPMENT COMMITTEE

The Christian Development Committee is responsible for the care and feeding of the development of
Christianity for three demographics within First-St. Andrew’s: Children, Youth and Adults. Our
committee is comprised of energetic, dedicated individuals who have strived to provide the best
Christian education opportunities to the congregation in 2011. This year’s members are:

Michael Feeney Glenda Pennington (Oct-)
Katie Glaves Chris Silcox

Tom Hiscock (Staff) Jo Ann Silcox

Nancy Howard Monique Silcox

Chris Lindsay Cynthia Simpson (Chair)
Susan McKane Allyson Watson

Deanne Pederson
This year’s focus was on refurbishing the Church School area. Thanks to the funding from the Jean
Brown Estate, the committee was able to buy new tables and chairs for all Church School classrooms
plus the Nursery. We also purchased some soft play furniture for the Fireside Room and this addition
has been extremely popular with the children.
Our 3-5 year old classroom gained some great new artwork, courtesy of Jacob Tufts, in the form of
murals using Veggie Tales designs. We are also most grateful for the hard work of Bev MacDonald,
who repainted the Fireside Room and who will continue with freshening up the classrooms in 2012.
Our Youth program continues its revitalization under the new God Squad name and was active in the
FSA community and as our representatives at a youth retreat last winter. The group’s maturity and social
responsibility was highlighted in the excellent Youth service held in December and we should all be
proud to have such accomplished young members of our congregation.
Adult programming was scaled back in 2011 with the change in staffing but our strong bible study
groups continued. The hugely successful Proudfoot Lecture with Bishop Spong was a highlight of this
year’s adult programming. The CD Committee extends its heartfelt thanks to Anne Cummings, David
Wake and Kerry Stover who took over the organization of this event and provided excellent leadership.
We are also pleased to announce that we will once again be hosting a labyrinth walk in early 2012.

It has been an honour serving both as a committee member and as Chair for this amazing group and |
will miss my time now that the reins are handed over to incoming Chair, Allyson Watson. Please take a
moment to read the following CD sub-group reports for further details on our activities and
achievements this year.

Cynthia Simpson
Chair

Moms and Tots

This group has been meeting every 2nd and 4th Friday of the month in the nursery from 10:00-11:30.
The group fluctuates in attendance due to maternity leaves etc. There are four moms who, on average,
attend on a weekly basis. This year the group also made candy for the Holly Bazaar.

Nursery

The nursery staff has been guided by the support of Deanne Pederson, Allyson Watson, and Monique
Silcox. We have hired 2 new staff people, Amanda Ingrey and Sonya Grant. The church thanked Erin
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Lovenjak and her daughter Ashley for all of their time over the last few years and wished Erin well in
her new position. Amanda just updated her CPR certification this fall.

A new changing table was purchased and the toys were sorted to make sure things were age appropriate.
The cleaning protocol for toys and diapering area has been updated. A new table and chairs has been
ordered to continue to foster a safe environment for our children. This fall there has been on average 4
children in the nursery but the numbers seem to be increasing in recent weeks.

Church School

The FSA Church School enjoyed a renewal of sorts in 2011 as a number of children who had been with
us since they were 3 and 4 years old have moved up into Teens in Transit and the God Squad (though
they lovingly and faithfully return to help us out!). New furniture, including soft chairs and tables for
constructing and rigid tables and chairs for classes, has been acquired and is already being enjoyed. The
children and supporters of the church school held another delightful Big Circle breakfast in support of
Mission and Service work internationally on Palm Sunday. In June, children young and old romped
outside in the 2011 Spirit Games and came away rather wet, happy, and tired! Our newest church
school members arrived this fall and the community has opened its arms to welcome and induct them
into our programming. The children have just completed their hard work and good spirits in the
Christmas pageant, which proved both funny and touching. We continue to be blessed with outstanding
parent and supporter volunteers who teach and facilitate to make all of our children feel welcome. We
look forward to a great year with all of FSA’s distinct children in 2012!

TNT

The youth of grades 7 and 8 enjoyed an active year. We helped with ushering, greeting, lighting the
Christ candle, reading the scripture, church school, nursery and Spirit Games, rummage and antique
sales, yard cleanup, and coffee and conversation. Several members are part of the Joyful Singers, young
soloists at Advent Noon Recitals, and acting parts in the Christmas Eve Children’s Pageant. We had fun
at some movie nights with God Squad, and skating at Victoria Park as well. Perhaps the highlights for
the year were the making of a video for Susan Shelstad’s farewell dinner and preparing a youth lead
worship service for the congregation.

In the early part of the year there was a core group of four young ladies. You cannot even imagine the
fun we had being silly and putting together a tribute of things that remind us of Susan, our Minister of
Christian Development, who told us stories, shared and laughed with us, inspired and challenged us our
entire lives. It was hard to say goodbye.

Two of our members graduated to the high school group, and new members joined us in the fall. Our
core group of seven worked closely with the senior group to create an Advent worship service. We were
told that the congregation was not ready for some of our youthful ideas so we followed the format of the
traditional service. Members of TNT (also known as Jr. God Squad, or the Godlets) ushered, lit the
Advent candle, read the prayers of thanksgiving and intersession, and did the Greeting.

Our regular routine on Sundays is to attend the worship service until the end of Children’s Story Time.
We then meet upstairs in the Green Room to discuss the relevance in our current lives of Lectionary

Bible readings through the Seasons of the Spirit Curriculum. We also use the Nooma DVD series,
movies, books and music to inspire discussion. We are filled with so much energy, countless ideas, and
endless questions as we discern our faith. This is an amazing group of young people to work with. All in
grades 7 and 8 are welcome to join us.

With special thanks to Katie Glaves for providing extra leadership for our group.
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God Squad

This has been a busy year for the God Squad. In February a bunch of us attended Worshiplude in
Ottawa accompanied by 104 other youth and their leaders from around the London area. We enjoyed
the activities of Winterlude and attended a youth-oriented worship service as well. We enjoyed meeting
many new friends from other congregations around London. This was the event that bound us closer
and inspired us to change our name to The God Squad! Our energy was uplifting as soon after we
hosted the Fitness Challenge for the congregation to raise money for ELUCO and for MOE (specifically
FSA’s efforts in Los Quinchos).

The summer was quiet for us as we headed in separate directions but September came and we were
reunited as we welcomed some new members and set new goals for ourselves. We were challenged as
we started to plan to lead the congregation in worship on Dec 11 but we rose to the occasion and showed
FSA how proud we are to be here! We have also enjoyed participating in some of the events around the
church such as the Antique sale and the Holly Bazaar.

This year was full of great times for us and many memories were made. Our program has continued to
be unique and diverse offering many different topics for discussion and learning. The discussions we
have during our time together are filled with laughter, deep thoughts and compassion for each other. We
are looking forward to another successful year in 2012!

Adult

Adult Christian Development functions over this past year included lively lectionary discussions in both
the Thursday morning Bible Study group—Ied by Kate and Tom—and in the Sunday morning Kergyma
group with Jo Ann Silcox. This past Fall Tom Hiscock led a three night seminar on church governance
which helped all of us better understand the complexities of this United Church of ours!
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FINANCE COMMITTEE

Life
“Let me live my life from year to year,
With forward face and unreluctant soul;
Not hurrying to, nor turning from the goal;
Not mourning for things that disappear
In the dim past, nor holding back in fear
From what the future veils; but with a whole,
And happy heart, that pays its toll
To Youth and Age, and travels on with cheer.

So let the way wind up the hill or down,

O’er rough or smooth, the journey may be wild:

Still seeking what I sought when but a child,

New friendship, high adventure, maybe a frown,

My heart will keep the courage of the quest,

And hope the road’s last turn will be the best.
(Henry van Dyke, amended)

The year 2011 will record a significant milestone, the initiation of facility renovations recommended in
the 2008 Avis Report. Generous ongoing financial support of the “Save Our Sanctuary” campaign begun
in 2009 was put to work allowing this Congregation to continue its promise of maintaining a strong
physical presence “At the Heart.” In excess of $100,000 worth of renovations were completed.

“With willing hearts and skillful hands, the difficult

we do at once; the impossible takes a bit longer.”
(Author Unknown)

This statement is most notably displayed as part of an inscription on the Seabee Memorial in Arlington,
Virginia. It is another way of bringing meaning to stewardship. It can be otherwise described as the
retaining, improving, and transferring of values and assets of a congregation from one generation to the
next. It is respect for the legacy of this family and the community in which all have developed. It is
weighing not only my own needs and desires but those of other people and future generations. We
appreciate all that has been handed down to us by our ancestors and we are conscious of our own legacy.
Not an easy task, but “the difficult we do at once; the impossible takes a bit longer.” So it will be with
the complete actualization of recommendations in the 2008 Avis Report. The ability to work on
manageable phases over time will lead to final completion. . In addition, capital reserve funds allowed
for several pressing maintenance projects (parking lot drainage, computer systems upgrade, organ
peddle board rebuild) to be undertaken. Clearly, “Sustaining the Heartbeat” of this active congregation
has become thematic. Still, the beat, is it strong, is it growing? You continue to be encouraged to make
FSA your favourite charity in 2012, if this is not already the case. Your support and generosity is
essential to this great Congregation continuing to deliver its promise of being “At the Heart.”

The plan to be operationally deficit free in 2011, will again be realized. Our 2012 financial position will
be enhanced with the surplus from 2011 operations being used to augment the capital reserve fund,
while maintaining a healthy operating fund to meet the variability of income and expense on a monthly
basis. There were paid staff complement challenges in 2011 that required us to ask more of them this
year and they responded. To them we must pay particular recognition. We are truly blessed by their
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talents and dedication to the mission and vision of our Congregation. Importantly, we must continue to
operate with a balanced budget. To that end, the 2012 budget forecast has been prepared with this
objective in place. We appreciate the support and cooperation received from all Committees that has led
to being able to present again a balanced budget forecast for 2012.

We are indeed fortunate to have a well-qualified and dedicated Finance Committee. In 2011 we
welcomed Doug Jones as a new member of the Finance Committee. Other members are: Michael
Bancroft, Kate Crawford (Minister of Worship & Administration), Dennis Dalton, Carol Foley, Harold
Jackson (Chair), Debra Low (Church Administrator), Don Reid and Donna Travis. This year, as a result
of retirement, we said good-bye to Susan Scorgie. We acknowledge her over 10 years support to the
financial and other administrative roles facilitated on behalf of the congregation. The valuable support
provided by her to this Committee, in particular, is gratefully recognized. Our collective thanks Sue and
wish for a happy retirement! We were privileged to welcome Debra Low in September as the new
Church Administrator. Her accumulated training and work expertise make for an excellent addition. We
look forward to her financial management contributions, as she gains familiarity with church systems
and congregation.

The foregoing report is respectfully submitted on behalf of the Finance Committee by its Chair.

Harold Jackson (January 2012)
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GARY E. MASON

CHARTERED ACCOUNTANT
GARY E. MASON, B.A,, C.A. 526 OXFORD STREET EAST
RICK SCARBOROUGH, B.A., B.Ed., CGA LONDON, CANADA N5Y 3H7
PAUL HUSTON, B.A., CGA TEL: (519) 679-9550

FAX: (519) 679-9552
EMAIL: info@hsm.on.ca

REVIEW ENGAGEMENT REPORT

TO THE MEMBERS OF FIRST-ST. ANDREW’S UNITED CHURCH

I have reviewed the statement of financial position of First-St. Andrew’s United Church as at

December 31, 2011 and the statements of operations and changes in fund balances and cash flows for the year
then ended. My review was made in accordance with Canadian generally accepted standards for review
engagements and accordingly consisted primarily of enquiry, analytical procedures and discussion related to
information supplied to me by management.

A review does not constitute an audit and consequently | do not express an audit opinion on these financial
statements.

Note 3 to the financial statements indicates that capital assets, including land and buildings, have been recorded at
a nominal value of $1 and that the purchase of capital assets are expensed in the year of acquisition. Canadian
generally accepted accounting principles require not-for-profit organizations with revenue greater than $500,000
to capitalize and amortize capital assets. The effects of this departure from Canadian generally accepted
accounting principles on the unaudited financial statements have not been determined.

Except for the policy as described in the preceding paragraph, not to record and amortize capital assets, based on

my review, nothing has come to my attention that causes me to believe that these financial statements are not, in
all material respects, in accordance with Canadian generally accepted accounting principles.

London, Ontario GARY E. MASON, C.A.
February 7, 2012 Licensed Public Accountant

Licensed Public Accountant

ClL

FIRST-ST. ANDREW’S UNITED CHURCH
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STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2011
WITH 2010 COMPARATIVES

"UNAUDITED"
ASSETS
2011
CURRENT ASSETS
Cash $ 28,099
Guaranteed Investment Certificates 25,000
Amounts Receivable 16,347
Due from Trust Funds (Note 5) 15,768
Prepaid Expenses 7,847
_93,061
RESTRICTED ASSETS
Cash 105,972
Guaranteed Investment Certificates 43,760
149,732
CAPITAL ASSETS (Note 3) 1
TOTAL ASSETS $ 242,794
LIABILITIES AND FUND BALANCES
CURRENT LIABILITIES
Accounts Payable and Accrued Liabilities $ 27,590
Deposits 300
27,890
FUND BALANCES (Note 2)
Restricted Funds
Music 65,589
Other 84,143
149,732
Operating Fund 65,172
214,904
TOTAL LIABILITIES & FUND BALANCES $ 242,794

See accompanying notes to the financial statements.

FIRST-ST. ANDREW’S UNITED CHURCH
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STATEMENT OF OPERATIONS AND CHANGES IN OPERATING FUND BALANCE

FOR THE YEAR ENDED DECEMBER 31, 2011

WITH 2010 COMPARATIVES

"UNAUDITED"

REVENUE (Note 3)
Envelope Givings
Transfers from Trust Funds (Note 5)
Rental Income - Farquhar House
- Other
Designated Income
Miscellaneous Donations & Income
Special Projects

EXPENDITURES
Staffing - Ministry & Personnel
Program Services
- Christian Development
- Jean Brown CD Sub-committee
- Marketing & Communications
- Membership & Nurture
- Music
- Special Projects
- Worship
- Programs / Services Opportunities
Outreach - M & S Fund Commitment
- Mission, Outreach & the Environment
- Stewardship & Capital Campaign
- Designated Expense
Operations - Office & Administration
- Joint Pastoral Relations
- Presbytery Fees
- Property Repairs, Maintenance & Security
- Property Insurance
- Farquhar House
- Utilities & Taxes

SURPLUS FROM OPERATIONS

FUND BALANCE - Beginning of the Year

TRANSFER FROM INCH/PETTS FUND (Note 4)

TRANSFERS TO CAPITAL RESERVE FUND (Note 4)

FUND BALANCE - End of the Year

See accompanying notes to the financial statements.
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2011

$ 502,847
51,834
27,810
33,333
38,944
36,987
22,554

714,309

343,078

3,329
11,834
3,904
1,259
15,258
13,873
2,962
1,176
90,512
1,297
166
38,944
27,087
5
14,777
43,364
15,630
9,805
28,295
666,555

47,754

57,418

2010

$ 525,740
40,000
27,360
30,814
53,867
35,190
28,676

741,647

364,367

3,468
-0-
3,973
1,210
16,424
19,976
2,075
-0-
94,633
1,335
568
53,867
25,757
12,495
14,779
47,186
14,771
6,349
29,208
712,441

29,206

37,974
2,500




FIRST-ST. ANDREW’S UNITED CHURCH

STATEMENT OF OPERATIONS AND CHANGES IN RESTRICTED FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2011
WITH 2010 COMPARATIVES

"UNAUDITED"
2011 2010
RESTRICTED FUNDS - MUSIC
Bray Fund
Balance - Beginning of the Year $ 1,389 $ 889
Revenue - Donations 4,835 500
Expenditures - Music & Cleaning (1,504) -0-
Balance - End of the Year $_ 4,720 $_1,389
Cram/King Fund
Balance - Beginning of the Year $ 121 $ 184
Revenue - Donations 150 120
Expenditures - Music Recognition (171) (183)
Balance - End of the Year $_ 100 $_ 121
Eberhard Scholar